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An	online	marketplace	for	cassava	processing	equipment	
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Cassava	Industry	in	West	and	Central	Africa	(IPCI)”	
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•  Goal:	“to	enhance	the	performance	of	IFAD-funded	naIonal	root	and	tuber	
crops	projects.”	

•  Funded	by:	The	Interna5onal	Fund	for	Agricultural	Development	(IFAD)	

•  Implemented	by	a	consorIum	led	by	the	Natural	Resources	Ins5tute	(NRI),	UK,	
and	including	the	Federal	University	of	Agriculture,	Abeokuta	(FUNAAB),	
Nigeria,	The	Netherlands	Development	Organisa5on	(SNV)	and	Embrapa,	
Brazil.	

•  Workpackages	include:		
•  Capacity	development	for	IFAD	projects:	expert	advice,	market	studies,	training	events	
•  Knowledgebase	of	successful	technologies	and	best	pracIce	intervenIons:	pilot	tesIng	

and	case	studies	of	innovaIons,	public	private	partnerships	
•  Support	to	private	sector	creaIng	demand	for	smallholder	produced	cassava;	cassava	

processors	and	fabricators	forum,	develop	interacIve	equipment	database	
•  Create	knowledge	management	hub;	collate	outputs	from	acIviIes	in	website,	cassava	

innovaIon	fairs	

The IPCI project 
‘Improving performance of the cassava industry in West and Central Africa’
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SpecificaAon of informaAon plaBorm


Content:	
Focused;	related	to	cassava	
processing	exclusively	
Up-to-date;	eliminaIon	of	outdated	
informaIon	
Capacity-building;	supports	buyers	in	
assessment	of	equipment	

PlaKorm:	
Trusted;	moderated	to	eliminate	
false,	irrelevant	or	misleading	content	
Accessible;	anyone	can	use	the	site	
and	post	content	
Sustainable;	generates	sufficient	
funds	to	cover	operaIng	costs	

Audience:	

Fabricators	 Processors	



Scan of online informaAon sources
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•  Cassava	businesses	–	especially	fabricators	–	not	strongly	
represented	online	

•  Difficult	to	find	trustworthy	&	up-to-date	informaIon	online	
regarding	cassava	processing	&	equipment	sourcing	

•  Cassava	processing	is	too	niche	for	exisIng	marketplaces	to	
fully	cater	to	

• Widespread	interest	in	cassava	processing	as	a	business	–	
potenIal	for	a	large	audience	

•  A	third-party	moderated	pla]orm	could	fill	a	niche	for	
providing	market	transparency	as	well	as	reliable	advice	



Stakeholder perspecAves


•  Current	markeIng	mainly	via	word-of-mouth	
•  Processors	are	typically	aware	of	several	fabricators	in	their	
immediate	surroundings	and	foreign	equipment	online	

•  Small-scale	manufacturers	don’t	have	resources	to	set	up	
website	

•  Third-party	moderated	pla]orm	could	discourage	users	
from	posIng	false	informaIon	

•  Processors	(especially	owners)	are	willing	to	provide	
reviews	online	

•  Technical	informaIon	regarding	set-up	and	running	of	
cassava	processing	line	difficult	to	find	online	
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Our approach

www.cassavatech.com	
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CassavaTech.com overview


Fabricators	 Processors	 Experts	 Site	moderators	

CassavaTech.com	
-  Based	on	open	source	Drupal	7	CMS	
-  Responsive;	opImised	for	pc	&	mobile	

-  Create	company	
profile	

-  Add	equipment	

-  Find	
manufacturers	&	
equipment	

-  Comment	on	&	
rate	equipment	

-  Read	equipment	
reviews	

-  Create	company	
profile	

-  Write	equipment	
reviews	

-  Provide	Ips	&	
techniques	

-  Contribute	
learning	content	

-  Screen	content	
-  Monitor	user	

behaviour	
-  Remove	off-topic	

&	misleading	
content		

-  Block	abusive	
users	

13	



Content	
•  Focused	on	cassava	–	exclusively	
content	related	to	cassava	
processing	

•  Up-to-date	–	users	contribute	&	
review	content	

•  Capacity	building	–	contribuIon	of	
reviews	(and	other	capacity-
building	content)	by	expert	authors	

PlaKorm	
•  Trusted	–	moderated	by	unbiased,	
knowledgeable	third	party;	FUNAAB	

•  Accessible	–	open	to	anyone	to	
register;		acIvely	promoted,	
responsive	design	

•  Sustainable	–	low	operaIng	costs	
due	to	user-generated	content	&	
use	of	Drupal	CMS	
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Fulfilling our criteria


Inherent	challenges	
-  Relies	on	users	to	contribute	informaIon	
-  PotenIal	for	high	moderaIon	costs	
-  Ensuring	quality	of	informaIon	
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PromoAng CassavaTech.com on Facebook


Facebook	ad	campaign	

LocaIon:	Lagos	state,	Ogun	state,	
Oyo	state,	Osun	state	

Interests:	Cassava,	agribusiness,	
agricultural	machinery,	food	
processing	

Reach:	95,305	people	

New	site	visitors:	>	6,333	



What’s next?


• Refinements	to	usability	of	pla]orm	

•  Follow-up	Facebook	ad	campaign	

• HosIng	&	moderaIon	by	FUNAAB	

• Open	to	other	contributors	of	cassava-related	
content	
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Site DemonstraAon

www.cassavatech.com	
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Test.manufacturer@gmail.com 
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